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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

How to Use This Resource

Take a quick peek here to maximize the content in this
training download.

A lot of people that go to church have children. And afqemple who go to church are involved with small
groups. But generally speaking, there is not a lot of ietéien when it comes to those children becoming
involved in those small groups. Normally parents in agifind a way to “manage” their kids for the group
time—through childcare, through entertainment, or thraogttention.

And that’s kind of a shame. Or at least a wasted opportunity.

This resource will introduce the growing trend of intergatienal small groups. These groups are intentional
about involving multiple generations, which includes botldobn and adults of different ages.
Intergenerational groups certainly pose a unique set of challangesbstacles, but they also bring a great
deal of blessings—both for children and adults. Checkhsuarticles below to learn more.

Target Audience
This resource has been designed both for churches and iradisidall-group leaders. The material gives a

broad overview of intergenerational small groups and intergéaeal ministry, as well as specific tips for use

during group meetings.

Overview

John Ortberg’s article is a great introduction to the topintergenerational leadership and ministry. It was
originally written for pastors and church leaders, but thestions he asks and principles he gives are very
much applicable for small groups. The same is true for “Comugttte Generations,” by Drew Zahn.

Mixing Adults and Children

The opening article of this section—"Overcoming Assumptidmg Scottie May—gives a great window into
the way that many people view the intersection between childrefadalt” ministry. And “Moving Beyond
Entertainment” is a practical, step-by-step look at how toitegiely include children in a small-group
environment with adults.

At the same time, it's true that the presence of children dok&lnsome unique challenges—one of them
being discipline. “The Importance of a Childcare Covenant” andeéi@hildren Behave Badly” both provide
terrific insight on these potential obstacles.

Mixing Adults of Different Generations

Rick Lowry’s “Tale of Two Intergenerational Small Groups” off@ome great reading, and some great
lessons about how to make mixed-age adult small groups wodkyou can't get a better voice on the
importance of mentoring than Fred Smith.
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

Need more material, or training on another small-groupsstnyriiopic? See our website at
www.SmallGroups.com

To contact the editors:
E-mail SmallGroups@christianitytoday.com
Mail  SvALL GRoupscowm, Christianity Today International
465 Gundersen Drive, Carol Stream, IL 60188
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

Closing the Gap

| Enter the fractured world of multi-generational church leadership.
| By John Ortberg

Note: This article was originally written for church leaden a broad sense, but the issues discussed here
have a great deal of application within small-groupsistites, as well.

When Pastor Rehoboam took over the flock after the longeegfuris father, change management was his
number one challenge. Everyone had different ideas about howtild #ad the community. Some of the
members of the congregation met with him to politely suggm®se policy changes focused largely on the
optimal intensity of membership requirements.

Rehoboam requested more time and decided to meet with his lepdesshi He split the team into two
groups: the rapidly aging Boomer leaders and the emerging ledldésurprisingly, they gave him
diametrically opposite advice. He took the advice of the lead®mrsHis own generation and crafted a
compelling strategy (“My father scourged you with whipajll scourge you with scorpions.”) People by and
large did not get on board with the new vision.

The moral of the story is that you should have all genesatigpresented in a single leadership team. Actually,
you could probably draw other insights from the passa@th(@nicles 10) as well. But it is striking that even
in the Bible, one of the ways that human community becomasptisl is the generational divide.

And if the generational divide was a gap then, it is a cangen We are niched by generation as never before.

| serve at a 135-year-old Presbyterian church with a wide spagesfin the congregation and a leadership
team with members who range in age from 26 (not me) tal68 fiot me). They are a fabulous group of
human beings. Navigating change wisely is the subtext beneaiktaduery conversation we have. | will tell
you what we are learning about generations working together.

We Are Making It Up as We Go Along

| was looking at church websites not long ago and noticedanfating dynamic. Many new churches have
been formed with “multi-cultural” as part of their DNA and atstl value. But | have not yet seen a new
church plant with “multi-generational” in its vision stateméntall the cases | read (in an admittedly non-
scientific sample), “multi-generational” in a church’s self-diggicm was a euphemism for “we are an aging
church that wants to have more young people attending soét@anit die, but we don’t want to change
enough to actually attract any of them to come.”

In other words, multi-generational church ministry in day is uncharted territory.

When we began to talk about multi-generational community atdvieaik, one of our (younger) staff leaders
asked a terrific question: what does it mean? How do we kinee/rie successful at it? One of the most
common ways to define it is in terms of a worship senBgethis definition, effective intergenerational
worship would be a congregation of diverse ages sittirmyugir a service of mixed styles that displeases
everyone equally.

But another way of defining it is relational. How many rielaghips with people of different generations do
folks at our church have? This leads us to look at thediagtivities and events that are actually relationship
building.

For example, this past week our church held a Compassion We&terganceled our regular services and
worshipped God by serving throughout the San Franciscaiay One of the highlights of the weekend is
the relationships that form when young and old serve togéthesical tastes often separate people; serving
brings them together. We had a 98-year-old woman servinglabisat for Humanity construction project. We
had a two-year-old helping with folks building kits #IDS caregivers in Africa.

We've also had an increasing number of people signing updtii-generational small groups. One of the
biggest requests in churches is also one of the least deliverexigenerational mentoring. But you can'’t get
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS
mentored by a stranger. Finding a mentor is like findingoaise; it works best if you start out by being friends
first.

We Must Get Past Terminal Niceness

There is an old saying in the church world that “the issnevsr the issue; the issue is always control.” And
when it comes to generations working together, the questioontrol is never more than about a micron
below the surface.

We had a conversation around our leadership circle recently aloolihfthe sanctuary. It was fascinating to
track the discussion. To some, bringing food into the sangcommunicates a dumbing down of worship, a
devaluing of sacred space, and a loss of transcendence and.wonder

To others, being able to bring coffee or a bagel into churcimemicates a sense of community, warmth, and
acceptance that is desperately needed. It's a way of defusing theaéinpenft a stuffy, formal, inauthentic,
foreign experience that tells me I'm not welcome and the chure$ndacare.

But underneath the issues of food, or dress, or stykn bts the deeper issue of control.

One researcher put it like this: we often think people aresgipto change, but that's not quite true.
Everybody changes all the time—particularly when they are tes proposing the change. It helps to
distinguish between two types of change: technical change and duaige.

Technical change has to do with logistics and props. Swidhdm typewriters to computers, or pews to
individual chairs, or hard copies to email are technical changeisl 8bange has to do with who is making
the decision. Social change has to do with who is in control

Any time a technical change is made, it raises the issue of soaigjeehAm | and my group gaining or losing
our influence? Who gets to call the shots around heray ihfluence is receding, then probably my sense of
ownership and commitment will diminish as well. This srying to sneak changes past people is generally
a bad idea.

This also means that on the leadership team, we have to embracs.ddthigre there is a difference of
opinion that falls out along generational lines, we have twiliag to enter the tunnel of chaos. If there are
not regular, passionate, energized disagreements about whatuoeirshiould look like, | know | have not
done my job as a leader to engage people fully.

We Don’t Know What We Don’t Know

Those of us who are older tend to underestimate the diffeteetween generations. We think that what feels
comfortable to us will not—or should not—be a barriethtase who are younger. Those of us who are
younger tend to over-estimate the difference between generatiorieeVds if those who are older are a
different species and could never understand our experiencef @enaost important concepts along these
lines has to do with the notion of connection. Who feelsifieated” at our church?

| used to think that connection had primarily to do wétationships. But it does not. Connectedness is a
separate notion. It has to do with whether or not, whekel @nchurch, it feels like a place for “people like
me.” How people dress, how they talk, what the music isHikeny details create a sense of connection or
disconnection.

If | feel connected, | am likely to overlook how disconnegiedple of another generation may feel. So we
have to have constant conversations about the experience of peapigeneration at our church. We will
never be able to make all people feel totally connected at all seBidest least we have to be aware of the
dynamics.

How Another Generation Needs Me

One of the younger women on our leadership team, a recent sggriadwith tons of leadership gifts, was
speaking recently about her desire to contribute. “I want ttelbeloped,” she said. “I know | have lots to
learn, but | want to have some people who believe in me. Itewdre part of a team where people are cheering
me on and helping me soar. And | want to do the same for'them

As someone who has been involved in church ministry foostli80 years, it struck me that | get a chance
now to do for younger team members what mentors dichér thought about how much joy there is in

helping someone discover her gifts and flourish.
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS
At the same time, one of the older members of our team talked bbw much energy he received by sitting
around the circle with people who were decades younger. | recat@d/arsation with a man in his eighties

who had done church ministry all his life but had never reachetb younger people. He spoke of his sadness

and loneliness now that his contemporaries were dying off.

Churches do not hit the multi-generational crisis untilrafieir first 30 years or so. Churches often begin by
targeting young people, and may attract a fair number of fdterwho want to be around the energy. But the
real challenge comes when the core that the church was built dvegims to age, and the people the church
needs to reach are different from the people the church alreadyshase thing if | go to a “younger” church
because | choose to. It's another thing if my church decidgs tgounger” while I'm there.

Making the Transition

It's up to the older generation to figure out how to hémedfaith to the younger generation. God’s plan is that
wisdom and love and especially knowledge of him be passeddinergeneration to another. That means the
church needs to recognize which generation has the burden dfdagmission, and that is almost always the
older generation.

We can'’t say, “We were faithful; good luck to whoever comes next.”

We can't say, “Here are the methods we responded to when we wete iforou look like us, dress like us,
sing like us, talk like us, then we'll pass on the faitl gou can know God. Otherwise, we'll just let you drift
into an eternity apart from God.”

So as a leadership team, we have to have a firm commitment frorpexaoh that the big issue is not “Who
gets to determine what's cool?” or “Who is it that gives tlomey that supports the church?” or “Who carries
the DNA?”

The question is: How do we pass the torch?
God is the God of Every Generation

Sooner or later every church hits the generation issue. Wechee people when we work together. Our
relationships are enhanced when we have multiple generations #neuatle.

God'’s plan is not for the church to be a one-generatioratipeiwith a 30-year shelf life. It is a richer thing to
be part of a church that embraces multi-generational ministrynaittdgenerational leadership.

—JOHN ORTBERG adapted from our sister publicatioBADERSHIPJournal, copyright 2009 by the author and
Christianity Today International. For more articles likis thisit www.leadershipjournal.net

Discuss:

1. In what ways have you experienced the generational gap in yawahéh

2. Has that gap extended into your church’s small-groups tryjflislow so?

3. What steps can your small group take to begin bridgingehergtional gap?
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

Connecting the Generations

How intergenerational ministries close the gap
By Drew Zahn

Regardless of setting—teaching, worship, outreach—intergenahironistries are built on several
principles:

» Age-integration. Rather than separating into groups by age or grade-leterg@merational ministry
purposely teams people from different age groups.

» Generational understanding.Relationships are fostered that reduce intergenerational canftict
misunderstanding.

» Integration of “households.” While not all intergenerational ministries use the same tetaggp
singles, widows, and other heads-of-household are validafachdg units and are often
mainstreamed with nuclear families.

» Parental responsibility for faith development.Parents are encouraged and equipped to take the
primary role in their children’s faith education, to “impreagbn their own children the truths of God
(Deuteronomy 6:6-9).

This paradigm integrates whole households—mothers, fathielesg; singles, and children of all ages—into
the same activities. An intergenerational ministry (also called-gen, multi-gen, or age-integrated) brings
diverse ages together in the same place, with the same materitiie $ame purpose. The goal: to build
cross-generational relationships that strengthen faith formatithe community and at home.

Stephen Ong, pastor and founder of Victory Baptist Churcbreeley, Colorado, chose to build the church on
an intergenerational model. “Too many families were livingisEilanity only at church,” Ong says. “It wasn't
being applied at home. | figured if we could bring famitagether in their walk of faith on Sundays, it would
create a mutual accountability that would stay with them dirout the week.”

Advocates of this ministry model tout the home as the pyianter for faith formation. Often their top
priority is training parents to impress the faith upagirtbwn children. But successful intergenerational
ministries incorporate more than just mom, dad, and the kids

“The single most important thing in intergenerational migigt to include the non-nuclear family units,” says
Eric Wallace, director of teaching services at Harvester Presby@hiaich in Springfield, Virginia, and
author ofUniting Church and Homé'We call them ‘households'—the widows, singles, singlespar

families, etc. If you don’t include them, you're just creatngamily’ fragment with separate needs and
separate relationships from the rest of the body. The gtwabisild unity and faith in every home, no matter
who lives there.”

Meeting the Objections

Intergenerational ministries begin in one of two ways: eitfeichurch is founded with core inter-gen values,
or the idea is introduced slowly. In the latter case, interpgeponents often face stiff opposition. The cultural
norm, common in schools and most church environments ssparate people—especially children—by age.
Cultural norms aren’t amended easily.

“Not everyone is going to want to do this,” says Mike Scigrestor of families at Voyagers Bible Church in
Irvine, California. “That’s okay. We don’t want to swirgetministry pendulum all the way from age-specific
to totally age-integrated. The two can co-exist.”

A pastor at Christ Church in Phoenix, AZ, Ben Freudenbyupiains: “Age-specific ministries, like the
traditional Sunday school, children’s church, and adult Bibldies, are great for teaching the stories and
concepts of the faith. Age-integrated ministries, however, teat¢tow to incorporate those truths into
relationships. There needs to be a place for both.”
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

Instead of complete overhaul, some innovators have succeedednaithexperimental forays into inter-gen
ministry. For example, Lightsey Wallace was an elder at HarwekiEm he first introduced the church to the
idea of intergenerational ministry. He wanted to try includirsyl2-year-old daughter in the adult Sunday
school class. He was convinced that his daughter was capablesedtanding at a more mature level than her
Sunday school class was offering.

Wallace asked for the chance to try it. After two years, the empst was so successful, Harvester's Sunday
school was rebuilt around age-integrated classes. “Implemeéhisagpproach is not a process you should
expect to happen quickly,” advises Eric Wallace, that 12-yearidlsl gder brother, who is now director of
teaching services at the church. “The majority of churches willyahpke principles to already existing age-
segregated ministries and will take a gradual approach.”

A Well-Placed Question

Introducing people to intergenerational ministries, whetlyeaxdperimenting or by tweaking, is simple.
Building a permanent culture of intergenerational cooperationwever, is not. “Age-integrated ministries
cannot become one more thing to add to the calendar,” says MéeaS“You've got to consider which
programs can be cut to make room.”

John Erwin, pastor to families at Edina’s Grace Chunati,chairman of the National Association of Family
Ministries, recommends conducting a needs assessment beforarigurmah intergenerational ministries.
Erwin recalls an important survey he took.

Grace Church had been sending families to parent/child retreateatby camp for years. The retreats for
fathers and children were well attended, but the retreats ftwensodnd children were not. Erwin wondered
why. He found it wasn’t because of the mothers’ lack of intebes because fathers were the ones searching
for help. So Grace Church began “Super Saturdays,” a trainimgector fathers on topics like leading
devotions, anger management, and creating family memories. iigsessds helped Grace Church launch
inter-gen initiatives without cramming the calendar.

Can We Do This?

The biggest obstacle to intergenerational ministry is persoseturity. “Parents are so used to the church
planting their children’s faith development that they déeed they have the know-how,” Freudenburg
contends. “Therefore, when we give them options, they fesirited. The solution: we need to equip parents
to lead their family’s faith development.”

For Freudenburg, equipping parents includes a devotionaBfhale studies, models for instruction, and other
resources are on display at various stations. At each statiemipare invited to try each resource with their
children. If parents find something that works well fagittwhole family, they can buy it and use it at home.

When Rod Janzen was family life pastor at Olathe Bible Chur€tathe, Kansas, he introduced ways to
make the church’s faith education more parent-inclusive. “We swdtolir parenting class curriculum to one
that helped parents become the primary disciplers of theirehil@ur youth ministries began incorporating
parental involvement. And the message from the pulpit stressatkss across all generations.”

Grace Bible Fellowship in Walpole, New Hampshire, takes it teefarther. The church provides “traveling
teachers” who visit households on a rotation basis, coachiegtpdo teach their children. The
encouragement and accountability help parents to grow in thdidence and willingness to shape their
children’s spiritual journeys.

Many churches that incorporate intergenerational ministry repestpected benefits. Some have found it
increases involvement of singles and seniors. Others appringiithe added parental involvement reduces
staff workload. Still others discover their innovatiomigs in new families who are looking for ways to
strengthen their home.

The people of Olathe Bible Church were relieved their generatilifferlences were more easily overcome
than anticipated. “We have older people who actually enjoy worghipith the Gen-Xers,” says Janzen.

“And some of our teenagers like hanging out with the eldévly found the different generations have more in
common than some of them are willing to admit.”

—DREW ZAHN; adapted from our sister publication Leadership Journal righyy2002 by the author and
Christianity Today International. For more articles likis thisit www.leadershipjournal.net
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

Overcoming Assumptions

N | They really are valuable and they really can work.
| By Scottie May

There are three common assumptions held by churches anejsoogilleaders that often convince them it
would be difficult for children and adults to be togetmeaigroup. First is a low view of children. Second is a
misunderstanding of how learning should occur in smallgs. And third is that parents feel they need a
break.

Let’s take a deeper look at each one:

» Assumption 1assumes that children have short attention spans and are egsilyllve been
visiting some of the newer churches across the United Stadee twow they minister with children
and families.

While at a West Coast church, | met with the staff. Afteeti;g to the challenges that dynamic
growth is creating, | asked if the whole faith communitgl@iding children) worshiped together.
One of the pastors said, “The only way that would werik we gave them all game boys.” | silently
groaned. Then another pastor excitedly spoke up to talk hiosinall group—whole families meet
together every week. He explained that five or six familiesegdtir dessert and conversation. When
the teaching begins, the children go upstairs. | asked whahtldren do. He explained that a
college student comes and plays with them. Another groare-missed opportunities to nurture
and form the generations together.

» Assumption 2manifests itself frequently through comments such as “Wate to ‘dumb it down’
so the study wouldn’t be over kids’ heads.” It's as & #mall-group agenda simply must be a book
study in the cognitive domain. That certainly has a vabd@in congregational life, but it is not the
only way—nor is it even the most important way—to cartdusmall group.

» Assumption 3implies that a small group is the parents’ date night. &ergs assume that an hour of
Bible on Sunday morning and midweek kids’ club is all thair children need to grow up as strong
Christians?

In contrast, Julie Gorman writes in her baddmmunity that Is ChristiariGroups that include the family may
be one of the most promising arenas of outreach and growth fature of small-group ministry.... IG groups
can model what it means to nurture faith within the family.”

A Bit of History

Intergenerational learning first came on the scene by name in@fe &8d ‘70s, as Delia Halverson says,
“before there was a felt need.” Larry Richards realized the need ahieiadione and developed “Sunday
School Plus™ materials to equip parents to nurture thdrem at home. Parents weren't ready for that, so his
materials languished in storage. This is also when the medalt-group movement really took hold through
influences like Faith at Work and Lyman Coleman’s Serendipéierials. (Small groups were a “felt need”
then because we were relationally and spiritually starving as tiueecshifted wildly through those decades.
But we did not yet see the need or value of including oildreln in these groups.)

By the early 1980s, IG Sunday school classes were establighddnited success. A few years later James
White wrote a helpful voluméntergenerational Religious Educatiotiat increased awareness and provided
theoretical guidance, but churches were in the midst of staffjeegrade specialists. Parents entrusted the
spiritual growth of their children to these experts, dkeljirogress was made in IG learning.

Yet intergenerational learning is as old as Scripture itsethdrOld Testament, learning took place in tribes or
clans. In the New Testament it happened in households. Jasedftexemplified IG values when he placed a
child in the midst of his disciples and said, “Become tike child” (Matthew 18:1-3).
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

The “Why” of IG Small Groups

Why have intergenerational groups? Because all of us, regaofli@gs, need them. We need to hear the
voices of generations other than our own. Yes, there can bg fimgeneration-specific experiences, but most
of us sorely lack meaningful interaction with various genenati—especially with widely scattered extended
families in which IG interaction happens naturally.

We desperately need the insight and wisdom of generations alibbelaw us. The older generation needs
the creativity and imaginative faith of the young; the youggereration needs the stories of God’s
faithfulness that the older has experienced.

Overcoming Fallacious Assumptions
Let’s give some more perspective to our three assumptiomstifiw beginning of this article:

» Assumption 1: The past 10-15 years has seen a virtual explosion of resedrahitimg about the
spiritual life of children, revealing that we have immeasurahlyerestimated the ability of children
to connect meaningfully with God and to have spiritual imsihe process may look different than
that of adults, but it is real and can inspire older genemation

And yes, children in a context in which they are fully engagedfocus and reflect for long periods
of time. I've seen it happen over and over. Watch a young ichitteaningful silence rather than
empty silence. Watch a child reflect deeply when provided special apdagaterials that enable
reflection. When we expect certain behaviors from children,risey(or fall) to that expectation.

» Assumption 2: The power behind experiential learning is being recognizedisamtly in our
churches. Contrast this with the more cognitive approach #uay small groups embrace—book
studies with discussion. Experiential learning has been gaawiceptance through simple mantras
like “Tell me, | forget; Show me, | remember; Involve manderstand.”

Experience is not always the better way to learn, but ihilaful corrective to the excessive “right
answer” syndrome that has dominated for so long. In ordémteErgenerational small groups to
succeed, it is essential that active processes of learning be \@laedd experience is the common
denominator that makes IG small groups work.

» Assumption 3: Yes, parents need date nights. But they are poor substiutésh, intergenerational
interaction among God'’s people.

So, How Do We Do an IG Small Group?

There is no one right way. Several types of models have bedratrd found helpful—some keep the
generations together for the whole experience; others dividenat jgoint, providing meaningful, relevant
activities even as children go to a different area for a time. \Wivatle® structure, an essential ingredient is
that every person, regardless of age, is to be valued, respaudeskben as having a significant contribution to
make.

Here are helpful components that contribute to effective interg@mabsmall groups:
» Regular simple shared meals or refreshments.
Time for conversation.
A focusing activity that introduces the theme, story, ordess
A Bible presentation told or enacted.
Individual reflection or response time, including optioharm and journaling materials.
Accountability or prayer time in IG clusters.
Closing song or blessing.

Occasional IG service projects, even short-term missions tepthe group is well established.

YV V VY V V V V

Consider regular celebrations, perhaps quarterly, that arevans jiist to enjoy being together.
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EFFECTIVE INTERGENERATIONAL SMALL GROUPS

A regular liturgy or ritual helps create continuity of pusp@nd aids children in becoming comfortable within
IG gatherings. Consider developing a processional (becaus®egagjoys a “parade”) to move from one
space to another as a transition from the meal to the learmiag@ireate a sacred space by using candles or
symbols to add meaning to the lesson and reflection timeidAMing the time with lots of activities that can
lead to rushing through them. There is great value in g glemtle pace. It takes time, especially for children,
to think and reflect in response to what God might be sdwgitigem.

Tips!
Here are things I've learned working with intergenerational sgnalips:

» Parents usually assume they are to teach the children. Instée@ad;dilearning be the goal—all
generations learn from each other. Note: successful IG smafigrequire special training for the
leaders.

» Help the IG group leader put parents at ease about their crslthemavior. Parents will receive little
benefit from the group if they focus on trying to contt@ir children. Experiment with strategies to
share that responsibility.

» Sometimes the worfamily is interpreted as “parents with small children.” The teouseholdmay
communicate more clearly the IG intent, as in “each intergeneratima#llgroup is made up of
several households.”

» Avoid forcing interaction between generations, such as goingdrihe group to answer questions.
Let it happen naturally as comfort and trust are established.

» Be willing to adapt and adjust to what doesn’t work thet fime. At one of our IG events, a single
mom with four children wanted to stop coming because ofé¢havior of her children. That's when
we “grandparents” realized we needed to come alongside her and “adoji’ farcbvery gathering.
It takes time for people to adjust to the idea and dynamic 6 amall group.

Intergenerational small groups—they can work! Is it easy ToNim Is it “normal” in this culture? No. But it is
biblical. It's rewarding! It's fulfilling! And it can reduin all the people of your congregation being formed as
a community of faith for the sake of the world.

—SCOTTIEMAY is Assistant Professor of Christian Formation and Nyt Wheaton College and coauthor
of Listening to Children on the Spiritual Journ@aker, 2010).

Discuss:

1. Have you operated under any of the assumptions mentionealtadmning of this article?
2. Do you agree that these assumptions are faulty? Or do theyntexit?

3. Which of the tips mentioned above are most applicable to yauckth
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Moving Beyond Entertainment

A deeper look at the spiritual formation of children within a small-
| group setting
By Trevor Lee

When our group first started meeting in our home, we Haahdful of kids. So we sent them off to play in

their rooms or the basement when the adults were ready ttheiagtudy time. You can probably guess how
that turned out. Inevitably someone would get hurt, negellttheir mom something, or have such a good time
that the adults could barely hear each other over the screaming.

After a few weeks of frustration, my wife thought of sonmgghthat changed the way we looked at the
presence of kids in the group—they became part of the grdwgi!miay sound obvious, but in my experience
most small groups view children as a population to be marsmgttht the group can happen, rather than an
integral part of the group that needs to be engaged andexclud

First Impressions
As we started really processing this way of looking at s, kve realized some important things.

1. Parents are entrusted with the responsibility of discipling lteir kids. Too often parents outsource
the spiritual lives of their children to churches and VB$ thig is not God’s way. Churches and their
programs can be helpful in spiritual training, but ultima@od wants the parents to be teaching their
children what it means to follow him. We needed to take thigroah God seriously with our
children, as did the other parents in our group. This clgglus to think about how we were
discipling our kids all the time, and we realized that oualgroup needed to be an important part of
that.

2. By being a part of the small group, we were accepting some ressibility for each other, and
that needed to include the kidsIn any small group there is some level of accountabilityrantdial
edification in faith. The only way for a group not toend this perspective to the kids is if they are
not seen as members of the group. Without meaning to, we ganwucate to our kids that Bible
study, prayer, and a life of faith are only for adults.

3. Including kids in the fabric of a small group is a partof obeying JesusHe commanded his
followers to go and make disciples of all nations. A natex&tnsion of that command is that we must
make disciples of all generations. Not taking the discipleshijids seriously means disobeying
Jesus. Finding a way to make intergenerational small groupsng&arior everyone is not only
essential for the faith of the children, it is an importart pf our obedience to Jesus.

Important Questions

After committing to involving the kids in our groupewtarted brainstorming what it would look like. We
agreed that the parents would have primary responsibilityliat happened with the kids, and that the other
group members would be encouraged to be involved, too. Ra#retelling you exactly what we chose to do
with kids, | want to walk you through some questiorat thill help you to do what makes most sense in your
context.

1. What do you want the children to learn about following &sus?Children will learn just as much, if
not more, from what you do and how you do it than thighyfrem the actual content of teaching. If
you want them to know the Bible is important, make sureayelactually reading from it and even
memorizing parts of it. If you want them to see servitigere as a part of faith, schedule regular times
to serve together as a group. If you think evangelism impariant part of being a Christian,
consider hosting a monthly dinner and invite families wheorent a part of your small group.
Whatever you do, do it with purpose.
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To help you clarify what this would look like, sit dowwith the other members of your small group
and make a list of thessentialof being a Christian. Then work from that list in #imy how you
will teach your children and model a life of faith for them.

2. What can kids and adults do together effectively¥ou know the kids in your group, and you know
what can be expected of them. You also know the adults ingyoup and what can be expected of
them! If you have a time for musical worship, that is soingtmost kids enjoy. A basic Bible lesson
and discussion can be beneficial for both adults and childuers deep theological discussion would
be more difficult. If you are going to address more diffitapics like sexuality or violence, you'll
probably want to do that without the kids. (ThoughatNd be great to include older children in these
discussions.) Prayer time is great for kids to participateuhyou need to discern both how long the
kids can sit and how much fidgeting the adults can handlewiitheing too distracted.

Here is the key to figuring out these issues for yourgrmstead of thinking about what the adults
want to do and how the kids can fit into that, think altbetkids as equal group members and
consider what everyone can do together effectively. Ultimatelywibahoose to do some things that
cater to kids and some things that work best for adultghbumore you involve everyone, the more
effective your group will be.

3. How will you manage the kids for the portions of your goup time that are not together?
Inevitably there will be parts of your group life whereusst doesn’t work to have the kids and adults
together. Part of valuing the kids as an important patie§toup is being thoughtful about what they
will do during those times. That said, you also have taiden what you can handle from a practical
side. Ask your youth pastor if there are a couple studerdsnmild come and lead the kids in a craft
time, supervised play, or whatever you'd like them toTdee group members could take turns leading
a lesson time for the kids while the adults have their teaamdgliscussion time. You could even let
the kids watch a video or movie. If you choose that optethbughtful about what they watch and
consider leading them in some discussion about it wheovi€és

As you figure out how your intergenerational group wihdtion, it is important that you include all the group
members, not just the ones who have kids. This allowy@verto share their ideas, opinions, and concerns. It
also helps all the group members to feel invested in thetveagroup functions. If one or two people make the
decisions about how kids will be included and it isningowell, other group members might get frustrated
and disengage from the group. However, if they have been afgu@ping what is happening they will be
more likely to stick with it and bring up their concerns.

Finally, as you seek to minister well to all the membengoaf group, hang in there. Not everything you try
will work well. In fact, some things will completely bdiSo commit to each other that you will work through
the kinks together and make the group the best it can bek iybu will be surprised how fulfilling it is to

know that your group is moving toward Jesus togethettaicho one, including the kids, is being left behind.

—TREVORLEEIs a freelance author, pastor, and small-group leader in Colorad

Discuss:
1. Do you agree that children have a place in small groups? Wiknonot?
2. lIs it ever appropriate to “entertain” kids during a group tiorgs it always a wasted opportunity?
3. What steps can your group take to avoid “managing” childreugfr entertainment?
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Investing in One Another’s Children

Exploring one of the more valuable aspects of intergenerational
' small groups

By Carolyn Taketa

a

It was Friday night—time for our small group to meet. Wée tired from a long work week and did not feel
like attending the meeting. Then our children said, “But axelto go, it's our group. We want to go.” So we
went and were glad we did. When | later shared this with thegevery family confessed that the same
conversation had happened occasionally in their homes, as wefidered: what made the kids so committed
(even more than the adults) to the group?

Before we explore the positive impact on children truly becgrart of a small group, let’s take a step back
and consider why such groups are becoming increasingly pomi&arant, and beneficial in today’s culture.

Making a Case for Intergenerational Small Groups

The African proverb "it takes a village to raise a child” is adgdescription of life together in
intergenerational small groups. The focus of these groupsisrture intergenerational community with
whole households building relationships with other hbakis and providing mutual support as they seek to
raise children with biblical values. In these groups, chilga@ticipate in the group’s social activities, service
projects, and attend group meetings.

Intergenerational small groups are becoming increasingly papysart because people: 1) are isolated from
extended family, 2) have busy lifestyles and want activities¢baydo with their kids, 3) are unable to find
cost-effective, quality childcare, and 4) value the supporttioas-family communities provide.

Given our transient culture, most people do not live cloggandparents or other relatives who can provide
support systems for families. Moreover, the social circlé®fheighborhood block”—where the nearest
parent would supervise all the kids playing together—has ladighppeared. Families live more private and
isolated lives than ever before, and there are few social venueswékn®w each other’s kids and
participate in raising them. This puts a substantial straipaoents, especially single parents, as the only
significant adults in a child’s life.

In intergenerational small groups, members choose to influedcefiorce the godly values that the parents
are implementing. Imagine the wonderful impact on a chilceafdloved and cared for by multiple adults
who are all committed to loving God and one another. Thiates a spiritual and emotional safety net for the
kids, allowing them to explore issues of faith, share expsggrand learn from a variety of voices all
grounded in the same truth of the gospel.

The Benefits for Children

The extent to which group members can minister to and beatav@asfluence on other member’s children
varies depending on group dynamics, individual parent’atsitas, ages of the children, and amount of time
groups spend together.

Here are the positive influences that we have observed fromtetgenerational small groups, as well as
some practical guidelines:

» Kids want to go to church and be involved in church actitties. As kids get older, they are more
likely to resist going to church unless they have friehdsetl This is especially true in bigger
churches where Sunday school classes and youth groups arameétand can be intimidating to
navigate alone. Having friends from a small group helpsfiielsconnected, comfortable, and open to
learning at church.

And when adult small-group members volunteer in childreyoath ministries, kids from the group
feel more comfortable and choose to participate because of theialsglationship with that adult.
Being known by other adults at church fosters a sense afdiepfor kids, especially in larger
churches.
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» Kids have a variety of spiritual role models and experience thealue of community. This is
especially true for single parents, which is a growing pojpoman our society. One single mom
shared that her adolescent son had a tough time after his &thbut now that a few of the men in
the family’s small group are spending time investing indwer, he is doing much better. She was so
thankful for how God was using the men in the groupetp her and her son heal from their past.

A group can share experiences that reveal the wider range afaifts and personalities. This
helps kids understand and value differences in the body @ft@nd help them figure out how God
has uniquely wired them. Adults can also speak into thdrelils lives by noticing and affirming the
ways God is growing individual kids.

» Other parents reinforce spiritual and moral values in the homeParents seeking to raise children
with countercultural biblical values are often swimming upstremour current media-saturated
waters. It is helpful for parents to have a support systediistuss, affirm, and reinforce the choices
they have made. Though members may not agree on all the spag#iting rules, it is helpful for
kids to know that other parents have similar principles amtiegines about morality that are different
from what the world offers.

» Kids form positive sibling-type relationships with one aomther. When children of varying ages
spend time building relationships, the older kids gromaturity by watching out for younger ones,
and the younger ones benefit from the life wisdom that dlidisrhave. The kids learn empathy and
compassion as they discuss school, friendships, parentssf@ots, or whatever else is on their
minds. For example, when a child in our group was hauiffigudt social issues with kids in her
school, she looked forward to going to her small groupresishe felt accepted, valued, and loved.

For kids who do not have siblings, the group providlding-type experiences that teach them many
of the same lessons as natural siblings. And parents appréngagxtended family experience that the
group provides for the whole family.

» Households pray for one anotherWhen tough stuff happens in our households, the gralp is
the first place we turn to for prayer and support, especidifn it concerns our children. Having a
group of people interceding with God on your family's &léfrs a powerful bond. As children become
aware of important concerns in each family’s life and pray abeunt tthey learn an important way to
care for one another and their faith is strengthened as th&oskeeespond.

Practical Guidelines for Healthy Intergenerational Groups
» Establish clear communications about group expectation3.o avoid misunderstandings or
resentment later, discuss and spell out clearly from the(atattalong the way) what kind of small
group you wish to build. For example, is it okay if nieg$ are noisy and disrupted by children at
times? What portions of the meetings will kids participaeHhow will hosting and child-care be
shared? What ground rules will we expect kids to respect (@.glaying in the parents’ bedroom, no
eating upstairs)?

» Agree on basic parenting principles but honor different parening styles.Intergenerational small
groups will have difficulty gelling if there are very diverg@arenting philosophies, or if people are
judgmental and corrective about each other’s parenting choices. Agreembasic moral principles
and a non-judgmental, humble, and honoring attitude towardathelis parenting styles will go a
long way to developing a healthy group. For exampldgifkids will be watching a particular movie,
ask for permission from other parents to make sure igy.ok

» Ask for and give each other permission to influence, teachnd correct the kids. Every parent
appreciates their child being encouraged and affirmed by anotHerHalvever, discipline and
correction might be a different story. Talk openly about hod in what circumstances it would be
appropriate for the adults to correct or discipline a chilthéngroup. One group shared that they had
reached a new level of trust when one parent thanked another figrdjsciplining their child
because it showed that they cared enough to bother.

Commit to working through conflicts between children aeht without taking sides. Instead, act in
fair, objective, and relationship-honoring ways. Mediate afig kids resolve conflicts with grace,
truth, kindness, and forgiveness.

From SMALLGRoOUPS.cOM © 2010 Christianity Today Intl page 15
SmallGroups.com

SINPY pue ualpiyD BuIXIj\l / SANOYD TIVING TYNOILVIIANIOYILN] IAILOT4T



EFFECTIVE INTERGENERATIONAL SMALL GROUPS
» Spend lots of time together outside of meeting®dlore than anything else, the amount of time you
spend together will determine the depth of your relationshithsone another. Shared experiences are
so powerful because they help build trust and give opptigsitio cross-influence one another in
different contexts. Serving, recreational activities, play-datesking a vacation together will all
help bond the group closer.

» Celebrate special milestone such as birthdays, baptisms, araguations. Intergenerational small
groups deepen relationships when they attend some of tliicsiginevents in a child’s life. Make
time to join in each other’s celebrations, whether it's admathe, a part in a play, the spelling bee,
dance recital, or whatever the special event may be.

Caution: Do not expect or obligate group members to attgard, function, which could become very
burdensome. Rather, let the group know of selected special emehitssue open invitations with no
obligation to attend.

» Look for opportunities to serve one anotherGroups will grow closer when families are
interdependent and serve one another. One family was receathjirid when both parents had to be
out of town for work. They asked another family in theugrto take care of the three young children
overnight—not an easy task. When the parent returned theiimjjonorning to pick them up, he
learned that the oldest child had become sick and vomited tvbilpoungest had wet the guest bed.
The parents expressed amazement and gratitude that this familgaaedclp the messes and taken
care of their kids as they would have their own children. \&@hm¢ture of community!

Our children belong not only to us, but to the greatetyBa Christ. To trust each other with our children is a
powerful testament to God’s work in our groups. Thouggrgenerational small groups can be messy, chaotic
and complicated, they are well worth the effort.

When we welcome each other into our households, we experieamgemtrational community that benefits
everyone—especially our children.

—CAROLYN TAKETA is Small Groups Director at Calvary Community Churckviestlake Village, CA.
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The Importance of a Childcare Covenant

| Learn this necessary step for creating appropriate boundaries.
| By Seth Widner

Ben and Alexis recently set up an appointment with mestouds the dynamics of their small group. As we sat
down together, they immediately began to vent their frusirsitidheir group was experiencing stress from
high numbers of children. When they told me they had @idhlis and 17 children, | understood their
perspective. They explained that the children often dominateg giatherings with wild behavior. The other
adults refused to host, so Ben and Alexis’s home became théwwéelground for the children. They told me
several stories involving little feet, holes in sheet rocH, @arpet stains. Ben and Alex were becoming burned
out and were struggling to continue hosting their gratheyings. They were dancing around the fact that
they wanted to throw in the white flag and call it quits.

To be honest, this information shocked me. Ben and Aledsbegun their small-group ministry with great
intentions.

About two years earlier, Ben and Alexis contacted me with arestter being group leaders. We met for
lunch at a local restaurant, and | quickly became excited aboupttential. In the realm of small-group
leadership, they looked like home runs. So | asked, “Wipat &f small group does God want you to lead?”
Their faces instantly lit up with joy as they began to shi@® passion for parents and children. Ben and
Alexis absolutely loved the family unit. This passion cameftheir current experience in raising their own
children, and they hoped to lead a small group of parentsyaithg children—something specifically
designed to bless both parents and children.

Now, after two years of ministry, | was meeting with a mdiferent couple. Ben and Alexis no longer
expressed an interest to lead this style of small groupr passion for helping parents and children was a
distant memory, a thing of the past. What was the sourteffrustration? Could their group’s stress have
been avoided?

| believe the root cause for their stress came from a lack obaigate boundaries. This could have been
avoided by establishing a simple childcare covenant.

What Is A Childcare Covenant?

A childcare covenant is a simple plan for children during théestiof a group meeting. The covenant
establishes expectations and healthy boundaries from the beg#tages of a group’s life. As a wise man
once said, “Failing to plan is planning to fail.”

Creating a childcare covenant is the responsibility of the synalip leader or his/her coach. Although there
are 101 ways to create a childcare covenant, | recommend folloveieg phinciples:

1. Getinput from every parent.
Formulate a simple plan that everyone agrees to keep.
Put the covenant on paper and have everyone sign it.

Follow through consistently.

a M 0N

Remind the group of their covenant often.

Why Is a Covenant Needed?

Two words explain why a covenant is needed: people matter. Ewvedi/group is made up of people, and a
small-group leader is responsible for the care of the grompbees, both young and old. Children bring a
powerful dynamic to the life of a small group. Typicallgytare either the greatest joy or the greatest stress to
group gatherings. The small group leader will decide whithexfe will take place within the life of their

group.
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A childcare covenant will help strengthen the health of the giodjvidual parents, and their children. It
creates a win-win situation through several factors:

» Strengthening a group’s health Every small group needs structure. Structure provides alsafe p
and helps nurture trust among group members. Chaos isangeed formula for success, especially
in the realm of small groups. Proverbs 29:15 says “a dahildd himself disgraces his mother.” The
last thing a group needs is children running around withquian. Because without a plan, children
get bored. And without supervision, children will becomgaing disruptions for the adults, rather
than blessings. A childcare covenant allows everyone to undeisiaplan to care for the children
and play an active role in helping out when needed. Each grenpber is given ownership in the life
of the group. Together, the group becomes the loving coiymeeded to raise godly children.

» Strengthening parents.A childcare covenant also strengthens each parent. Parents keedtthat
their children are safe. A parent will not commit to a grdwgt tloesn’t care for their children, which
means establishing a childcare covenant is essential in gainargrat’p trust. When a parent sees that
a group genuinely cares for their child, the parent will beliegegroup cares for them, too. This will
help the adults carry on meaningful conversations because théspaogrt have to worry if their
children are safe.

Parents also gain ongoing support and opportunities to flan one another. Parenting is one of the
hardest responsibilities in life and there is no such taing perfect parent. A childcare covenant
helps assure parents that the group will love them andHdtpeir parental role. Parents will also
gain insight and biblical tips along the way. Proverbs 28dys, “As iron sharpens iron, so one man
sharpens another.” Together, parents will find strength singatheir children in God’s ways.

» Strengthening children. Children also benefit from a childcare covenant. They gain a kafe and
can learn Christ’'s ways through community. Children cakerfriends with one another and with the
other adults. Through these friendships, children can comederstand the ways of Christ. They can
visually see how a disciple lives. Deuteronomy 11:18-19 $Biysthese words of mine in your
hearts and minds; tie them as symbols on your hands asht¢higim on your foreheads. Teach them to
your children, talking about them when you sit at homevetmeh you walk along the road, when you
lie down and when you get up.” Through a small-group conittysuchildren will gain even more
opportunities to learn and practice biblical truth.

If you are a small-group leader, you will benefit from esshiohg a childcare covenant. Your group will
benefit. Ben and Alexis learned their lesson the hard way,Hmye this article prevents you from
experiencing such high levels of stress. Why? Because peopég-rladth you and those under your care.

Note: Check the “Resources” section of this download to seenple Childcare Covenant that you can adapt
and use in your group.

—SETHWIDNER is Family Pastor of The Journey Church in Fernandia Bé&#atida. Copyright 2010 by the
author and Christianity Today International.
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When Children Behave Badly

Important tips and principles for disciplining children in a small
group
By Rachel Gilmore

On its good nights, the small group resembled an engagtegded family party—ten couples of varying ages
filling the church with animated discussion, laughternfiig debates, prayer, and the exuberant sound of
children of all ages playing together. On its not so gogldts, the small group resembled a reform school
filled with overworked, overly stressed parents whose bicgeafspring had run amuck through multiple
children’s classrooms, leaving a trail of tears and toyseim thake.

For Little Village, as this group became known, the issudisaipline threatened to break up the happy
“family” whose full intergenerational roster numbered almostgdnbers.

R-E-S-P-E-C-T

Respect is the number one issue for intergenerational smatisgtmaddress when it comes to discipline, and

it starts with the small-group leaders. Leaders need to takmuthby the horns and be upfront and honest with
their group members from the very beginning, facilitatingravecsation among parents about how and when

discipline will take place.

Common ground. Scott Smith, MA/LCPC of Chicago Christian Counseling €gerhas some good advice:
“Have the adults talk about it first. What is acceptable behaidov® much discipline can another parent (or a
babysitter) have over someone else’s child? What are acceptabtiatiesd Verbal or physical reprimands?
Time outs? Being asked to leave the group? You need toigistiid ground rules.”

“Your group needs to have shared standards for big issatesidly arise,” adds veteran Christian educator
Karen Maurer. “Those would probably include things like daniaglee house or church, bullying of other
children, and mistreatment of animals (if meeting in somedm@ise). Kids respond to authority. If they don't
know where the limits are, they’ll keep going.”

These limits, boundaries and ground rules can be formad#lplestied in the small-group covenant that is
discussed and/or signed by all group members at the migieling. For any new members who come along
later, the leaders should be sure to make them aware of theidesgipidelines that the group has agreed to
follow.

Talk it up. Once the parents in the group decide on boundaries and timeiysneed to share that information
with their children. If possible, this sharing shoulddo@e in a group setting with all parents and children
present so it is obvious that all households are on the [zagee In addition, parents should remind children
before each meeting what behavior is okay and what is not.

“You can’t over-communicate enough,” says Smith, who is ther elderseeing small-group ministry at his
church. “Group members need to make it clear to their childféis is who is in charge. These are the rules.
This is what's acceptable.”

Kristi Laney, small-group leader at Village Christian ChurcMinooka, IL, says: “I know in my home, I've
had to remind other kids of the rules, ask them to shaechein up, or ask them to stop doing something.
But if the behavior is to a certain level, | will direct themthe parent. | think in certain situations it can be
difficult because you don’t want to offend the other parfethigir child is doing something wrong, and you
don’t want it to affect a relationship.”

We Are Family

Which brings up a very good point. Small groups oftegirbt feel like family, especially intergenerational
small groups where parents and children are mixing and mgnglith other households. This relationship
building is a blessing, yet the road is paved with paiéptt holes because people are—well, people. And
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oftentimes the informality that develops in family-like fritships can lead to not following formal procedures
very closely, which means the leaders need to watch for (atw grgvent) accidents waiting to happen.

“The old saying ‘It takes a village to raise a child’ is a good, and it's an advantage of groups where parents
and children are present together because they'll have the opfyaiduearn from each other,” says Maurer.
“Not only is your group benefitting through its formfallowship and study, but also from the parent-to-parent
support and informal parenting education that's goingafgpkn as families get to know each other well.”

Lisa Parker, a member of Laney’s small group at Village Ganihurch, would agree. When those small-
group bonds begin to feel like family ties, parents wvitikie jump right in to correct any child’s behavior, not
just their own. However, Parker offers a bit of advice whéenaoler's parent is standing right there in the
room. “You may want to point out to the parent in a re$plesiay why the current actions may not be safe.
Sometimes the parent may just not notice what's going thitisipointed out,” she explains. Giving the
parent a chance to correct things leads to fewer toes being steppad fewer tempers fraying while giving
the message that families support each other and help each dther ou

“We are called by God to come alongside each other,” Smith sharesalfWave a responsibility to help other
parents communicate to their kids what is okay. If thereissare, address it. Don't let it fester. Address it in a
timely and loving manner.”

All My Brothers, Sisters, and Me

But sometimes discipline is not the issue at all. Somethisngbe going on with the child in terms of
developmental delays or medical conditions—issues that niagven have been professionally addressed yet.
Group members need to tread carefully along this road, wadkimgside the parents and using Ephesians
4:14-16 as a guide.

Speak the truth in love.”| am a strong advocate of ‘I' messages,” Maurer says. “It’'siimmne to have a
public conversation with the parents if it really appears ttettis something more serious going on with a
child’s behavior. The group leader can take the parent(s) asidagsomething like, ‘It looks to me like
you're at your wit's end with George. You tell him somethand he ignores it. You tell him again, and he
ignores it again. Do you need help?’ Then you have the plagsiib a redemptive ‘village’ where all the
residents come together to help raise this child and sujpegpbtrents in their challenges.” That help may
include praying for or with the parents, seeking furthercadfrom the church’s pastoral staff, and/or working
with the parents to find appropriate medical treatment or cdngsel
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“It's certainly good,” Smith adds, “to know up front whagewpecial issues are present in the group.” Parents
of special needs children should be open with group leatterst how their family handles social interaction
and discipline, and group leaders should communicate thas titier families so that both children and adults
can be welcoming and inclusive to those with different needs.

Confronting a brother. For situations that have moved beyond the small-group Eatiplomacy skills and
counseling abilities, Smith relies on Matthew 18:15-16 g&iding principle.

So when a discipline situation has become a discipline pradeihthe leader speaking privately to the
parent(s) has not resolved things, the next step is o the church governing board and/or staff and ask for
them to meet with the parents. “One of the worst thingscgoudo is let it go,” says Smith. “It feels like that
may be the easier route, but it will lead to bigger problems.

Newton’s Third Law of Motion says that for every actidrere is an equal and opposite reaction. While
Newton was a physicist, his principle certainly applies tagrbynamics in intergenerational settings. There
have to be natural and logical consequences established for et@riigbaliscipline situation, and that applies
to the adult reactions, as well. Groups would do well tabdish those ground rules early and stick to them,
allowing their members to grow up into Christ and bthielir groups up in love.

—RACHEL GILMORE is author ofThe Complete Leader's Guide to Christian Retraa¢kChurch Programs and
Celebrations for All Generations

Discuss:

1. Have you ever had a negative experience with children in your groalh? Was it handled well?
2. What kinds of boundaries seem appropriate to you when igdona child’s behavior?

3. What steps does your group need to take in order to setpajape boundaries and move forward?
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A Tale of Two Intergenerational

Small Groups

What | learned when one worked and the other did not
By Rick Lowry

I have led two intergenerational small groups. One was a wah@agerience; the other was a disaster. First
let's look at the successful one, and why | think it worked.

A Positive Experience

The intergenerational group that my wife and | lead every otlegindsday night has been one of the richest
experiences of my 40 years of small-group participation. Bvaungh our ages run from early 30’s to late 60’s,
a rich, deep fellowship marks the group meetings and ouaatien throughout the week.

This broad age span was not intentional; the group caménévgefew years ago based on a combination of
available meeting nights and friendship connections. But wesaee to appreciate our distinctions and view
them as group strengths. The group works well for sevesabns.

» Age differences are appreciatedWe view our age differences as a way to draw strength from each
other. To begin with, older folks offer wisdom; younémks offer strong backs!

During the first year of the group, there were occasional avekmaments. The younger folks found
themselves wondering who exactly this “John Wayne” was thatheastar in some retiree’s favorite
movie. Or, when the subject of popular music came up, makeaflder folks couldn't really identify
their favorite rap artist. But over time the group membersedamealize that it was fun to listen and
learn about each other’s cultures. And with the listening carderstanding and mutual respect.

That being said, the group activities and schedule have to bercidth everyone in mind. The
upper-age members of our group are in bed early and ten# athtait what they saw on the morning
show; the younger set tends to talk about Conan O’Brjekés last night. It can be challenging to
choose activities that take in account the various schedulesyghths.

» We serve togetherOne element of our group life that strengthens groupy ishitur service and
outreach projects outside the group meeting. These actividehasen with the various ages in mind.
As we serve together, not only do we help advance the causeisif 6ht also we grow stronger in
our relationships with each other. Just last week we partadited help agency in the inner city to
serve a meal for underserved people in our community who weralt a job-training seminar.
The younger people in our group moved tables and carried histaesdThe older folks helped serve
the meal and enjoyed conversation with the seminar attendees.

When we take a turn cleaning our church’s worship center, theseiething for everyone to do.
Some clean windows and doors, others operate heavy vacuum cl¥éadrsve fun doing the task
together and even more fun when we go out for dessert atth&ape down the street afterward—
here’s a hint: all generations like pie!

» Young at heart, old at heart.The biggest reason this group is a success is the mindket of
individuals in the group. Every member is resolved taergtrengths out of our differences. For
example, our youngest couple just adopted a baby from Rtiesiijrst child. They love drawing
from the wisdom of the parents and grandparents who havetxeegh this already. On the other
hand, the oldest couple in our group could best be descrilié8 as the outside but 25 on the
inside.” And so they are always open to trying new thingkjamping in with the “young people.” (I
love it that they think of me as one of those!)

» This is family. Our intergenerational group functions as family. In the, pesiple tended to stay in
the same geographic area, living close to family. Children wesedaind influenced not just by mom
and dad, but also by grandparents, aunts and uncles, arxcdnghe way we currently speak of
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community, the family used to be people’s small group.tBday many natural families are spread
out—either by miles or by dysfunctional family relationshi

That's why I'm thankful we experience these dynamics in mallsgroup. For all of us, our small
group is in a very real sense a family. We step into each ottversswhere our physical families
cannot.

A Challenging Experience
My other intergenerational small-group experience was the amellyfrecall as “The Group from Hell.” In
four decades of group leadership | have never struggled likewith this group.

This was an all-men’s discipling group, which | startechwitgoal of being accountable to each other for a
deeper walk with Christ. At this point in my life, | hkdl many meaningful men’s discipling groups, but this
one was a whole different animal.

In the case of the group my wife and | lead, the age variandegjpgéned. In the case of this group, |
intentionally chose multiple ages and life stages: two mémein 30’s, two in their 40’s, and two in their 50’s.
This choice turned out to be a source of conflict with pligicular group of men.

Many of the elements that made this group dysfunctional \Wwereame as any other dysfunctional small
group, regardless of age. There was a lack of commitment tdatiesmat group meetings. Individuals insisted
on their own agenda for the group instead of what had beeadagpon at the beginning. The men spent no
time with each other outside the meeting—in fact, the persomadibreships between the group members were
strained. Spiritual immaturity in individual lives carrieder in to the meetings. There was a stubborn refusal
to be vulnerable in any way. One guy always managed to wodeoative politics into any discussion.
Another man could work creationism into any discussioratAer group member never said anything at all.

| spent more than three years trying to make this group,watknever made any headway. (Other than all of
that, this was a magnificent group, the memory of whicHllakivays treasure.)

Lessons Learned

The biggest lesson | learned from the negative group experiendhigzagsommitment to the intergenerational
idea is essential. The members of the group need to be complatatyitted to unselfish interchange without
letting age get in the way of community. They have to be épéstening and learning from each other, and to
finding ways to make age different an asset rather than a jabilit

These guys just weren't dealing with the same life issueghaydended to focus on their own perceived
needs rather than listening to the other guys’ hurts arsd @yr positive group has worked hard to understand
the strength that can come from age diversity. In this meoigpgthe age factor only magnified the problems
that already existed.

So, my takeaway lesson from these two mixed-age groulpatithe greatest factor in intergenerational small-
group success is the mindset of the group members. latkagsolved to see age differences as growth
opportunities, their small group can thrive.

—Rick LOWRY is the Small Groups Pastor at Crossroads Christian Eiuidewburgh, IN. Copyright 2010
by the author and Christianity Today International.

Discuss:

1. Have you had positive or negative experiences in small groupslifferent generations?

2. Do small groups with multiple generations of adults pgseigl challenges, or are they like any other
group?

3. What would need to happen to increase the generational partinipati impact in our group?
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Three Kinds of Mentoring

Because different types of relationships require
different types of skills.

By Fred Smith

Mentoring is back in favor again, like a wonderful old gtibrat hasn't been told for so long it sounds
new. Mentoring is an updated version of one of the oldesbast methods of learning. In times
before academic degrees were mandatory for many careers, mentorihg &wesdapted system for
training people for everything from manual skills to prefess, such as medicine and law.

Today there are several types of mentoring. | will discugethiole model, lifestyle, and skills-art
mentoring.

Role Model

Role models personify who we would like to become. My wifary Alice, had three women in her
life who laid out the path she wanted to walk. The first nashigh school teacher, Miss Brown, who
was stately, dignified—totally ladylike. Mary Alice saw in lrgnat she felt a southern lady should be.
Even today Mary Alice will refer to her as the perfect lady.

Next was her Bible teacher, Mrs. Keen, who taught a groupusfgymothers to understand the
Scripture. Her cup overflowed with love and grace from the .LUdialy Alice would say of her, "She
is what a Christian should be."

Then there was Miss Gordon—a tiny, immaculate, white-haidam in her eighties. She was raised
in culture and wealth but spent a great deal of her time reaghisuners. She personified the quiet
power of victory. When she passed away, it was a short sigphiere to heaven.

Mary Alice found in these three women role models who mentoeeddult life and vectored her
lifestyle. They influenced her not by what they had butvhy they were.

Observation and identification are the important elementdermnodel mentoring. Often the role
model is not conscious of his or her effect on another peBamnetimes there is little personal
contact between the two. For example, a role model might be a chéract¢he Bible. Some say,
"I'm like Peter,"” or "I resonate with Paul.” In other wartble-model mentoring is largely
unintentional on the mentor's part.

Lifestyle Mentoring
Another form of mentoring defines the principles of livihgecently heard a young man say, "My
grandfather was everything to me. He loved me, and he taudhmni live.” What a blessing.

As we look at Scripture for lifestyle mentoring, we immeeliathink of the relationship between Paul
and Timothy. We don't know how much technical skill as aimmary Paul gave Timothy, but we do
know Paul was an excellent sponsor. We know he was a fatther faith. He let Timothy observe
him at work. Paul promoted him to the churches. In the bseade, we could call Paul a lifestyle
mentor to Timothy.

This type of mentoring is a kind of parenting withow tipical parental responsibilities. The real
responsibility falls on the young person to absorb arabserve correctly.

The responsibility of the lifestyle mentor is to be openraadiand to consistently personify who he is
so that the young person receives a clear signal. The mentoprovsle a comfortable atmosphere in
which the student feels free to ask any question he or she aredsred.

A good mentor never ridicules a question. He may choose aosteer it, but he is careful never to
ridicule, for questions are the pump that makes the answers fl
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Skills-Art Mentoring
Skills-art mentoring is a one-on-one relation between a mantbmentee for the specific and
definable development of a skill or an art.

One of my favorite mentoring stories is of the youngigianho came to Leonard Bernstein and
asked to be mentored by him. Bernstein said, "Tell me whaivgot to do, and | will tell you
whether or not you're doing it." Bernstein had a deep utaelisig of mentoring. The young man
initiated the contact, he had a specific request, and he made the tégureauthority. Bernstein
essentially said to the young man, "You're responsibledor glaying and your practice. The one
thing you can't do is hear yourself as a great pianist hearsihat | can do and will do for you."

In a church, skills-art mentoring might be used to prepameiag/person for a particular ministry
either inside or outside the church.

Effective mentoring has no set formula. It's a living retethop and progresses in fits and starts. Even
so, identifying which type of mentoring someone expects fromis the beginning of success.

—FRED SMITH; adapted fronThe Pastor's Soul, Vol. 5: Leading with Integri®y 1999 by the author
and Christianity Today International, published by Bethdoyse.

Discuss:

1. Have you been involved in any of these types of mentoringg?, ivhat happened?
2. Which type of mentoring seems best suited for small groups?

3. What steps can | take to engage in mentoring in our smaibg@rou
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Sample: Childcare Covenant

Adapt this form as needed to set appropriate
boundaries for children in your group.

The purpose of this covenant is for the safety of our @nldAs a group, we will strive to maintain an
age-appropriate environment that is free from child hazardédpaur group gathering time, we will
support each parent in his/her role as the primary spitéader in their child’s life. We understand
each individual parent is ultimately responsible for his/héd.ch

Our Group Childcare Covenant:

1.
2.
3.

7.

We will express Christ’s love, truth, and grace to everldchithin our group.

We will support each parent in their role as the primarytspirleader for their children.
We will be living examples of Jesus Christ and will be &@proach in the presence of each
child.

We will provide our children their needed safety through child during our group
discussion/Bible study/prayer time.

We are committed to teaching each child to respect the Host's Home.

If the Host Home is damaged, each parent will take responsiititheir child’s actions.
The Host(s) will be reimbursed for any expenses. If a parenbtaifford the expenses, the
group will commit to raising the money together.

We will seek to strengthen parent-child relationships wheppertunity arises.

Group Signatures:

—Source: Seth Widner; copyright 2010 by the author andstdmity Today International.
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Further Exploration

Websites and books to support and equip intergenerational
small groups in your church

SmallGroups.com . Small-groups training resources from Christianity Toldégrnational.

1. Small-Group HostOrientation Guide

2. Small-Group ApprenticeOrientation Guide

3. Family Friendly Small Group$ractical Ministry Skills

Familymin.org The website for the National Association of Family Minestr which exists to
network, resource, and equip people involved in family rries

LeadershipJournal.net. _ This website offers practical advice and articles for church leaders.

TodaysChildrensMinistry.com . This website offers great tips and resources for ministésing
children both at church and at home.

Family-Integrated Church by J. Mark FoxThe story of a church that is surviving and thriving
without age-segregated programs. (Salem Communications, BB 978-1600343148

I’'m a Leader...Now What? by Michael MackPractical advice on how to guide and maintain an
effective small group (Standard Publishing, 2007; ISBN-@784720769).

Making Small Groups Work by Henry Cloud and John Townsefidhis book provides small-
group leaders with valuable guidance and information on hewdan help their groups to grow
spiritually, emotionally, and relationally (Zondervan; ISBR8-0310255123).

The Family-Friendly Church by Ben Freudenberdiscover how key churches are revolutionizing
family ministry by discipling parents to lead their chéddy bringing families together at church, and
equipping families for a home-based, church-supported myin{&roup Publishing, 1998; ISBN 978-
0764420481)

Uniting Church and Home by Eric Wallace A blueprint for rebuilding church community.
(Solutions for Integrating Church, 1999; ISBN 978-0B&6101)

Why Didn’t You Warn Me? by Pat J. SikoraThis focused guide trains the novice or experienced
small-group leader to deal effectively with the obstacles offglifei (Standard Publishing, 2007;
ISBN 978-0784720752).
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